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“You cannot discover
new oceans unless you have the

|ntrOdUCt|On courage to turn away from the

shore” - Andre Gide

The Navigation of New Business Thinking....

New Oceans is an organisation with a very different agenda. Established
over eighteen years ago, our business is about new methods of growing
and developing people. New ways of thinking, and communicating, of
delivering training and of learning. It's our mission and purpose to be our
customers' most valued learning partner, channelling our expertise into
helping you achieve success.

New Oceans will observe the excellence within your company, and design Trainmg
ways in which you can migrate it into all areas of your business.

Our methods are founded on the most advanced development in thinking, I
You will learn about modelling excellence - profiling and transferring high

communications, language and behaviour, and accelerated learning. That

means you will benefit from our expert knowledge and state-of-the-art

techniques in how we learn, how we think, and how outstanding people get

outstanding results.

performance behaviour - rapidly and cost-effectively. You will learn about Consultancy
identifying success strategies - how successful people achieve outstanding
results in business and life. You will learn about creating success the way
you want it to be - showing people not just how to achieve excellence
themselves, but how to replicate it in those around them.

New Oceans will bring you new insights into the issues facing your
business, how you can learn to tackle them, and how to re-engineer your
processes - and people - to take on new challenges. The result will be a
business better able to adapt to new opportunities. One that is more
responsive to changing needs, that intuitively acts in a creative,
coordinated, effective way.

New Oceans will enable your organisation to embark on a new way of - \\h\\:.
conducting business, marshalling all your resources to perform better, .

faster, stronger, smarter.
s
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If you are as passionate about being successful as we are about helping

you achieve your goals, then it's a journey your business should make. Business
Success 360™
Paul Jacobs — Founder of New Oceans
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Capability Summary

Welcome to New Oceans, a training, coaching and consultancy
organisation with a difference.

We believe that everyone already has all the inner resources to be
brilliant....but sometimes they need a little help to access them! Our
mission and purpose are to help you and the members of your company do
just that.

We give support and guidance to bring out the best in individuals and
teams through our innovative approaches, which use Neuro-Linguistic
Programming, NLP, and Emotional Intelligence as the driving force behind
our training, consultancy and coaching. This approach, combined with a
unique talent and passion for bringing out the best in people, offers an
unbeatable catalyst to drive any business forward.

Don't aim for success if you want
it; just do what you love and
believe in, and it will come
naturally. ~David Frost

Putting Purpose, Passion and
Performance
back into your work

» Organisational Development » Certified NLP Business Training

» Leadership Programmes e Applied NLP Business Training

e Team Building e Business Shortcut Training

» Management Development « Motivational Presentations & Events
» People Development « Workplace Emotional Intelligence

Consultancy

Corporate Training design & rollout

* Communication “Health check” « Personality Profiling

* Stress “Health check” « Cultural Alignment — M&A’s

* Business Planning « Sales Effectiveness Review

» Corporate Product Range Design « Modelling Excellence

* Personality Marketing™ « Outplacement & Career Management
» High Performance Business Coaching * ‘“ldeal You” Image Management

¢ Breakthrough Coaching ™ * Presentation & Speaking Coaching

e 2-1 Specialist Executive Coaching e Busting Habits & Fears

« On site Coaching Corner ™ « Employee Support Services

Business Success 360 ™

Even as stand-alone elements, our Training, Consultancy and Coaching interventions make a huge
difference to your organisation. Combine all the elements together into a New Oceans Business Success
360™ solution and you have an unparalleled resource to ensure your business is better, stronger, faster

and smarter than ever before.
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Discover how people learn,

Tralr“ng & Development think, do things excellently

and how to replicate
success

We provide excellence in a wide range of workshops :

» Inspirational Leadership e Trainer & Presentation Skills

» Advanced Communication Skills ¢ Account Management

» Unleashing Creativity e Team Development

* Coaching For Performance * Interviewing & Selection Skills

* Telephone Magic * Career Crafting & Outplacement
» Call Centre Training e Intuitive Sales Training

» Stress Management * Modelling Excellence

* Performance Management * Influencing & Persuading with

+ Time Management Integrity

Some further examples: » Motivation Skills Training

Team Building — MLL Telecom, Ontime, Siemens, Altera, Transport for London, ACCA, AdsDotcom, Ladbrokes
Our Team Building focuses on communication between team members, what makes them tick, their values and
beliefs; discovering and bringing together the different personality types; utilising the strengths of the group to
generate a greater understand amongst the team and a quantum leap in performance.

Sales Training, Sales Manager Coaching — MLL Telecom, The Subsbench

Key Account Management — Xerox, Jarvis Ralil

Combining the leading KAM training research with New Oceans Methodology produces the most
comprehensive modern day approach to this important area of revenue generation and customer satisfaction.
We've supported Xerox through their change from a Support Centre to as Profit & Sales Centre and Jarvis
Rail’'s change from a Project Management based to full KAM based operation.

Customer Service Brilliance — Ontime Automotive Parking Solutions

Ontime have a requirement to train their drivers, and parking solutions teams, to a high level of Customer
Service skills. We are now delivering this as an organisation-wide rollout.

Train The Trainer — Metropolitan Police, Vodaphone

The Hendon Police Leadership Academy trainers wanted an additional skill-set to enhance their presentation
and delivery. We designed for them a 2 day workshop for a team of 20, giving them the skills to understand
the trainees better, and be more flexible in their delivery, to encompass all learning styles. Understanding Self
and Others is key to aligning these organisations’ values and beliefs.

“Brown Bag ™” Workshops  — Astrazeneca, Hertfordshire Probation Service, Logica CMG

New Oceans Brown Bag Workshops are a new way of delivering business and life skills training that is
enjoyable, flexible, fun, and will make a difference fast. They are typically 90 minute, drop-in sessions, with a
choice of formal or informal, general or master class focus, and tailored to your needs. Astrazeneca have had
a number of sessions delivered, exploring powerful Goal Setting techniques and Communication Excellence.
We delivered a Goal Setting and Time Management workshop for the Probation Service, and Sales
Excellence for Logica CMG.
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“NLP maybe the most
powerful vehicle for change

NLP fOF BUSIHGSS ilgexi:ttlence." Modern
. o . . sychology
Certified Training

NLP is the Study of Excellence. It is a way of replicating what works in
thinking, language and behaviour so that you consistently achieve the
results that you want for yourself, your team and your organisation.

New Oceans are one of the leading NLP For Business Training
Organisations in the country, with a long record of successes with our
business training solutions. All of our training is customized to fit your
organisation, including the full range of NLP Certified Training.

We encourage your people to explore the logical levels model of the
world, identifying their purpose, identity, values and beliefs, capabilities
etc. giving the ultimate communication toolkit for the 21st Century.

NLP Business Diploma

Our open or in-house 4-day NLP Business Diplomas will help you to
become more successful by showing you how to:

» Set effective goals

» Build quality relationships, replacing conflict with
co-operation

» Develop greater flexibility to respond to your
environment

* Understand your mental activities for greater self-
management

Applied NLP Business Diplomas

Modular NLP Business Diploma

Your people can benefit from a Certified Diploma Training delivered in an application module format (12x3
hour units) allowing the maximum impact with minimum disruption when delivered on site. This gives you the
option to train whole teams with a cutting edge toolkit to transform their performances. The modules are:

» Goal Setting « Rapport » Coaching
» Understanding Self and Others » Dealing with Difficult People » Being Creative
* Managing yourself / your state « Busting Habits / Changing Behaviour < Influencing Language

* Modelling Excellence
NLP Business Practitioner

Our 16-day NLP Business Practitioner provides new insights and tools to address your real issues and
requirements including:

* Leadership and Executive Presence * Team Building and Team Learning

» Setting and Achieving Goals * Meetings and Information Management
* Influencing and Communicating » Career and Personal Coaching

« Negotiation Skills and Conflict Resolution » Change Management

« Presenting and Training » Interviewing and Recruitment

Coaching Practitioner & Master Coach

Following the Business Practitioner, delegates can advance to a Coaching Practitioner Certification and
Master Coach. An indispensable qualification for anyone in a Leadership role, responsible for motivating,
developing and growing individuals and teams.
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"The real magic of
discovery lies not in

C O n S U Itan Cy seeking new landscapes

but in having new eyes -
Marcel Proust"

* Modelling Excellence - We can advise you on how to identify
and model excellence within your organisation, allowing you to
define capability requirements for job roles, define recruitment and
selection criteria, replicate talent and success through training and
coaching, and therefore drive performance to new levels

* Training Needs Analysis — We take training needs analysis to new
levels, higher, further, and more in-depth. With our Business
Success 360™ model we will plan and design a total training and
development solution utilising all appropriate training, and coaching
media and formats, all of our expertise, resources, |T/Web-based

learning tools, profilers, books, and DVD support material. Consultancy

» Personality Marketing ™ - Do your marketing teams understand that your customers all have different
communication, learning and buying styles? The most effective marketing material needs to address all of
the key personality preferences to touch an affect the widest possible audience. Our experts will review
and advise on, all these aspects in your internal and external communications.

* Profiling - Our facility will profile your individuals, teams or whole organisation, to elicit the
communication and work preferences, team dynamics, and suitability for job roles.

» Corporate Product Range Design - We design and produce corporate branded training materials,
handbooks, CDs, DVDs etc., covering areas such as Communication Excellence, Coaching, Sales Tips,
Managing Stress, Customer Service, or whatever speciality you require.

» Stress “Health Check " - Stress is now recognised as a valid health and safety issue at work. Litigation
is on the increase, and there have been successful compensation claims for work-related stress. More
and more employers are turning to Stress Management to tackle these problems. We provide the
information and materials to enable you to carry out a Stress Audit for your organisation, and its findings
can be addressed in our Stress Management Trainings.

* Communication *“Health check " — We will review your internal communication strategies, advise &
implement solutions to improve the value and impact of cascading information through teams, divisions
and the organisation.

* Meeting Facilitation - We guide and advise you, impartially, through your important strategic
meetings, offering new angles to address corporate challenges, and imparting flexibility of ideas, and
solutions to ongoing issues.

* Business Planning - Using our unique goal setting strategies we will show you how to set and
achieve your outcomes, and work with you to bring alive your business plans and strategies for the
organisation and generating quantum leaps in business success.
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NLP in Business

Why is NLP useful in Business and Management?
We use NLP to assist you to:

* Quickly build strong rapport and solid business relationships

» Reinforce your communication through the use of specific
language patterns and embedded commands

» Gain an understanding of the emotional foundation of time
management

» Have more effective presentation and public speaking skills

» Learn techniques to inspire, motivate and lead others in the
workplace

» Understand invaluable change management tools for
anyone involved in project implementation, management or
alignment

At a personal level, NLP allows you to experience a greater
understanding and flexibility in your confidence, motivation and
goal setting, through helping you remove obstacles and blocks in
your thought patterns, to influence effective behaviour. It helps
you re-programme your thinking to create higher levels of
achievement.

What does this mean for Business?

Positive results can be immediately recognised through increased
motivation, confidence and skills. It reduces the time spent on
piecemeal training, saving money. Longer term benefits include
elevated performance and productivity, higher morale and
motivation, reduced turnover, lower absenteeism and a higher
return on investment.

© New Oceans 2009
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NLP is the “Study of
Excellence”

Neuro Linguistic Programming has
discovered how people learn, how
people think, and how they do
things excellently: how some people
succeed and how to replicate that
success! NLP is the difference that
makes the difference between those
who excel and those who get by; it
will give you new skills to
communicate, motivate, influence,
negotiate, lead, and empower - to
be successful, and a model of
excellence yourself.

Any business person who has a
grasp of the basics of NLP will enjoy
a significant improvement in all
aspects of his or her business and
social activities.



Success in golf depends less on

Business & e
Executive Coaching

character." -- Arnold Palmer

New Oceans Business Coaching is a set of tools to deal with
limiting beliefs, and challenges in your past, that have previously
prevented you achieving. These tools will then help you to move
forwards towards your goals and targets AS QUICKLY AS YOU
WANT and reach them!.

Unlike the old traditional form of coaching, New Oceans Business
Coaches have the ability to draw out your inner resources, and
strategies that have worked well and given you great success in
the past. We help you to explore and relive how you achieved
things then, and fine tune your success strategies for the job in
hand, and your future. We will also identify strategies that are no
longer useful, and give you the flexibility of choice to change them.

Executive Breathrough Coaching — the ultimate, exclusive coaching experience. Our Master Coaches work
with the client to resolve deep personal, and business related, issues. This extremely powerful approach to
coaching will have profound results very quickly. The sessions are typically half day and a series of even 4
sessions will deal with the deepest and most challenging issues. Many Managing Directors and senior
business professionals favour this approach to tackle business and personal challenges fast, and effectively
release time to concentrate on further successful results!

Executives & Senior Management

Managers

High Performance Business Coaching is particular effective for this level in your organisation. It is a focused,
results-orientated coaching approach, designed to challenge and develop the individual to achieve dramatic
improvements in performance in a sustainable way. Many of the managers we work with on team building and
workshops opt for this style of coaching to support and develop the tools and techniques they’'ve learned in
the trainings.

Employees

The Coaching Corner™ - an employee support service. Boost your organisation’s productivity by supporting
your colleagues in immediately dealing with challenges affecting their performance. Our coaches are on site
at pre-arranged times, to work with any of your employees, covering all aspects of life coaching & therapy for
personal challenges such as phobias, smoking, overweight, poor self image, low self esteem etc, and
professional challenges like running successful meetings, dealing with difficult people, delighting customers,
appraisal preparation, and improved influencing and sales.

NOW! Coaching for Women

New Oceans Women is a unigue coaching medium created for women in business, and delivered by women
in business. Typical NOW! coaching assignments encompass all aspects of life, focussing on self-esteem,
how say no to others and yes to yourself, and how to balance family, relationships, business, career,
parenting and personal development.
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Ensure your business is

BUSlneSS Success 360 TM  better, stronger, faster and

smarter than ever before
The sum is even greater than the parts

As stand-alone elements our Training, Consultancy and Coaching
interventions make a huge difference to your organisation. Combine
all the elements together into a New Oceans Business Success 360™
solution and you have an unparalleled resource to ensure your
business is better, stronger, faster and smarter  than ever before.

Like a compass our Business Success 360™ solutions cover every
direction of organisational growth and development, using to its
fullest the whole range of expertise already within your team.

One of the major benefits of this proven approach is the consistency
in the message being delivered by all of our team members,
materials, and communications throughout, furthering our ongoing ]
relationship. Business

Success 360™

In addition to our training, coaching and consultancy, your Business
Success 360 can also include:

Sector Expertise — We can access professionals from business sectors such as Telecommunications, IT,
Retail, Sales, Entertainment, Project Management, Education, Local Authorities, Automotive and Travel, to
advise you on developing these areas.

Recruitment & Selection - As part of the TSI Group we can offer a service to facilitate the management
of your most precious asset — human capital — through a range of services designed to deliver the best value
from your investment in highly competitive market situations.

New Oceans Studio ™ — creating video and web-based training, and development materials to support
workshops and corporate training initiatives using professional, experienced actors, .

Product Development - combined with our Creative Writing & Language expertise we can produce
customised support material in the form of books, CD’s, DVD’s and posters for the workplace.

Personality Marketing ™ - Creative Writing and Language to co-write your handbooks, corporate training
materials, marketing campaigns, advertisements, standard business letters etc., and all written
communication within your organisation, applying the latest in language research on conscious and
unconscious communication. Presentation skills — to give you the most successful and influential
presentation skills and techniques used by all the great communicators in business and entertainment.

IT & Web development - designing and building your website, interactive profiling tools, and on-line
learning environments, for your organisation applying our expert knowledge of how to people think, are
influenced, and buy.
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Training Overview

Welcome to New Oceans, a training, coaching and consultancy organisation with a
difference.

We believe that everyone already has all the inner resources to be brilliant....but
sometimes they need a little help to access them! Our mission and purpose are to help
you and the members of your company do just that.

We give support and guidance to bring out the best in individuals and teams through
our innovative approaches, which use Neuro-Linguistic Programming, NLP, and
Emotional Intelligence as the driving force behind our training, consultancy and
coaching. This approach, combined with a unique talent and passion for bringing out
the best in people, offers an unbeatable catalyst to drive any business forward.

. Other training programs deal with the different business applications, e.g. the
sales cycle, from a bottom up approach.
—  Systems such as CRM software
—  Process steps
—  Simple skills

. At New Oceans we provide more than this and more importantly we start from the
top down

— Understand what drives the person and the customer.

— Understand what is important to the person and the customer.

— Build in advanced people skills to ensure success in relationships.
— Develop peak performance behavioural approaches.

— Add just enough process and system.

. Mindset first, then process.

" #3%&
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360° Organisational Development

ll3 +1
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+0

© New Oceans 2009

New Oceans Capability Portfolio

11



Sales Academy Training

New Oceans Sales Academy is a comprehensive training programme (10
days) designed to take each candidate through the whole sales process and
give the belief and ability to tackle each piece of the process confidently.

This programme can be run

Course Objectives in a modular format over a

© New Oceans 2009

The outcome from this training is for the candidate to gain a level of
knowledge of every aspect of the sales process.

The candidate is prepared for an initial career in telephone based or face to
face sales.

They are given enough knowledge of account based sales to work in
support of an account manager and to take his first steps into customer
facing sales and account management.

The telephone skills based training allow the candidate not only to secure
business on the telephone but also to secure meetings with influential
executives at the customer business location.

The time management, organisational, prospecting and planning skills
allow the candidate to focus his activity and attention in profitable areas.

The communication skills base of the course allow the candidate to have
excellent listening, questioning and holistic, congruent communication in
any interaction whether face to face, in writing or on the telephone.

The final day workshop allows the candidate to test himself in the crucible
of an extremely realistic simulation. This is not a role play. The candidates
face selling in a high pressure, unforgiving situation where only one team
wins the sale. Supportive coaching is provided offline to ensure that the
candidates take maximum learning from the day.

period of time or as an
intensive training plan for
new sales people prior to
going live in the sales
arena.

This programme can be
tailored to address
beginner, intermediate and
advanced Sales Executives.
On completion of this
programme the delegate will
have a superior belief about
their  ability, skill set,
knowledge base and level
of practical experience that
will give them:

* the flexibility to close far
more sales,

e greater productivity and
effectiveness in their role

 the ability to coach
others

» deliver fantastic
customer service

» a foundation for rapid
promotion

New Oceans Capability Portfolio 12



Sales Immersion Training

The immersion is aimed at generating sales momentum. Sales momentum is
only generated by effective customer phone time and face time focussed on
the most profitable customer opportunities.

The essential elements that must be installed first to do this are the ability to
get in front of the right customer executives at the right accounts, establish a
level of trust and rapport to facilitate meaningful discovery, then question
effectively to discover essential information. If we don't get in front of the right
level of execs we get the wrong level of information. If we move to discovery
without trust the information gathered is, at best, sketchy. If we question
ineffectively we get an incomplete or, even worse, self-biased, picture of the
situation. Thus our proposals are off target. Once we have these skills in place
we cover the necessary process steps to assess your position and prospects,
assess your competition, plan an effective campaign and monitor your
progress. This allows us to focus on the best and most profitable opportunities.

5 Day Breakdown

Days 1 - 3: Sales Immersion - Elevate the game.

This is an intense 2 days, 4 sessions of sales skills and process. We work on
the mindset, attitude and inner game of the sales executive to ensure the most
resourceful state for success. This 2 days gives the sales executives a bed
rock of skills, process and techniques which the later sessions build upon.

Introducing PRIME, TRACK & SCORE

Day 4: Key Account Management phase 1

This day begins the journey to full Key Account Management. Here we
develop the approach to understanding the political map at the customer,
elevating to higher levels of the customer account, especially subsequent to
success, establishing an alignment at every level of the customer
organisation, moving from vendor to supplier to a partnership model. All of
this facilitates the discovery of new business and more importantly allows you
to have the request for tender written around your strengths. This is backed
by a reinforcement of the skills necessary to develop the right relationships
and the process to track success.

Day 5: The High Level Skills of Sales Excellence

This day takes skills of the sales executive to a level that no other curriculum
can deliver. The inner game of the sales executive is honed to perfection.
The motivators and mindset of the sales exec are understood deeply. His
communication skills are fine tuned. The exec learns to put himself into the
peak state to perform in any situation. Only the application of NLP derived
thinking can achieve this.
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Key Account Management

This Key Account Management programme equips you with the thinking
and skills necessary to achieve outstanding performance in the ever
changing business world of today and the future. The course is typically 4
days in duration

This workshop is based on four successful principle S:

visualise and understand your customer's view of the world
follow a creative, structured account development process
build rapport and partnership with your account at all levels
develop personal mastery throughout the account team

Key Account Management provides the means of managing the
relationships between you and your customer so that you determine
where your relationship is today and where it will be in the future and how
you will travel this road of success.

We will enhance the participants understanding of a

© New Oceans 2009

nd ability to -

improve the business relationships between the organisation and key
customers

identify key accounts and prepare creative account management
strategies using action-oriented and team-oriented tactical plans for
successful growth.

identify how the organisational resources can be structured and used
through teamwork and productive business processes for effective key
account development

draw on creative thinking skills and models for managing and growing
key accounts

understand and use key elements of communication and negotiation to
achieve the account objectives

prepare and deliver persuasive and convincing arguments to both key
accounts and to senior management

draw on creative thinking skills and develop effective models for
managing and enjoying change

use the skills of NLP, Neuro Linguistic Programming, for more effective
communication, accelerated learning and personal development.

This
encourage,
and enable participants
to:-

training will
empower

Develop understanding of
and ability to successfully
use a holistic Account
Management approach.

Develop competence and
confidence to manage,
grow and learn in times of
continuing change and
continuing competitive
business climate

Provide Models of Account
Management - one of the
models provided will be
the training itself which will
be interactive and
continually seek to
respond to the needs of
the participants

New Oceans Capability Portfolio 14



Customer Service

Understanding different customer’s perspectives — their values, beliefs and
expectations of you, the supplier - is absolutely key to providing supreme
customer service. Our unique Customer Service Excellence Training will take
your team to a whole new level of ability in customer care and relationship
management.

We will enable your team to deliver superlative customer care, add business
value to your marketing and sales divisions, and transform your customers into
even more....your devoted fans!

Delegates will learn to:

» Understand the impact and importance of effective Customer Service
« Understand Customer Service in the customer's terms

» Develop the perception to put themselves 'in the customer's shoes' - and
meet the customer's expectations

» Develop rapport skills, to communicate with customers on many different
levels and in many different situation in person or via telephone

» Lead conversations effectively and seamlessly to positive outcomes
» Place the customer in a positive emotional state

» Understand - and honour - your customers values and beliefs

* Manage difficult customer situations easily on the telephone and 1-1
* Add value to your customer and your organisation

» Set customer service standards, and identify service gaps
 Identify models of excellence in Customer Service - and use them!

» Develop plans for maintaining high levels of Customer Service in their
business

As a result of attending this training delegates wi Il be able to:

» Improve customer service

* Reduce cost of sales

» Increase sales & profit margins

* Increase customer satisfaction

* Reduce customer complaints

Our Customer Service training can be tailored and delivered to various levels within
your organisation beginning with an introductory programme for all employees up to

advanced customer service and relationship management for more specialised team
members in high level customer service roles such as complaint departments.

© New Oceans 2009 New Oceans Capability Portfolio
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Conflict Resolution

By introducing delegates to elements of Neuro-Linguistic
Programming (NLP) the course will equip delegates with the

strategies, processes and various tools they need to enable them to
become proficient at handling conflict whether within the workplace

or even within themselves.

At the end of the course delegates will :

. Understand the different types of conflict

. Understand how conflict can develop

. Recognise early indicators of conflict

. Recognise the cost of not dealing with the conflict

. Change the perception of the conflict

. Overcome obstacles in the conflict resolution process

. Confidently and effectively address conflict between
individuals and groups

. Appreciate differences and diffuse even a threatening
situation

© New Oceans 2009
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Call Centre Magic

Call Centre Magic! is a unique approach to customer service on
the telephone designed to teach the skills, attitudes and
behaviours of outstanding customer service professionals. The
purpose of the course is to challenge and enable participants to
deliver world class customer service on the telephone.

Because of the customer focused nature of the course, the
emphasis of the training is on developing a new attitude to customer
service rather than just imparting information. Participants leave our
training with the necessary skills and behaviours to deliver

outstanding call centre customer service immediately. Delegates will:

« Discover the importance of
delivering outstanding
customer service

The course is designed to get results, and the programme is
designed as an ongoing support tool for call centre employees and
is a combination of certified training, coaching and refresher training
in order to maintain peak performance on an ongoing basis. » Take responsibility  for

becoming a  customer

. service professional
You will learn how to: P

e Get first-hand feedback on
how your message is

* Understand how customers form their impression of the business _
received by others

» Establish rapport quickly on the telephone
e Become aware of how your

'self-image’ affects
communication

» Hear subtle variations in voice tone, tempo, and breathing, and
use these as a guide to the other person's emotional state during

the telephone call
¢ Change your self-image to

© New Oceans 2009

» Use empathetic listening skills

Utilise effective questioning skills to gather information from
callers

Respond appropriately during 'difficult' calls

Understand the opportunities of communicating by phone, and
how to exploit them

Develop listening skills to 'hear' non-verbal communication over
the phone

Have at least three different ways of gauging your phone
partner's response.

End phone conversations gracefully and elegantly
Achieve your outcomes during telephone conversations
Influence over the telephone

Use language to guide the other person to associate positive
emotional states with the sound of your voice

support the achievement of

your communication
outcome

Discover limiting beliefs
which  prevent effective

telephone customer care

Install new enabling beliefs
which support the
achievement of your goals
on the telephone

New Oceans Capability Portfolio 17
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Project Management:

The People Skills

Our Project Management Training is the first NLP-based project
management training that address the people side of projects
addressing the attitude, motivation, beliefs, thinking, language and
behaviour patterns and strategies needed to succeed on projects.

New Oceans provides a unique project management training based
on latest psychology of what makes people tick - Neuro Linguistic
Programming, and research modelling outstanding project
managers and project teams.

Course Obijectives:

» achieve acuity excellence in reading verbal and non-verbal
communication

» achieve excellence in the key people skills of planning,
organising, leading and controlling, and

» achieve excellence in rapport, communicating, motivating,
delegating, team building, conflict management, and
negotiating.

Project Managers will learn how to:

» communicate and present effectively within and beyond the team

» cope with all the work, and manage multiple projects and non-
project tasks at the same time

» change unproductive work habits quickly, and manage your time
effectively

» plan for the unexpected

* motivate your team and yourself for success

» handle stress and promote a wellness state

* negotiate and influence elegantly and with integrity

* improve working relationships with team members, clients and
senior managers

» evaluate the impact of their actions on relevant parties

* encourage greater involvement of all participants in a project
» overcome barriers to effective communication

» generate increased productivity

» get your own house in order - how you plan your day, how you
manage your time in new ways, handling change, handling stress
and ensuring message sent equals message received

* lead others and run a project - how you work 'one-on-one' with
others; how you work with groups; how you motivate others; how
you write and communicate; and how you handle dissension

» manifest the principles of quality throughout the project

» get the right requirements and using creative techniques during
project development

New Oceans Capability Portfolio

Did you know the technical aspects
of project management represent
only 5% of what you need to know
to succeed on projects. The other
95% of what runs a project and
ensures success - the difference
that makes the difference - is
behavioural, communication,
management and leadership skills.

Who is it for?

For managers and project leaders
who are involved in projects.
Participants should already have
some awareness of project working
and its challenges. Note: This course
does not cover project planning tools
and techniques and it does not
assume any knowledge of these.
These are covered in depth on the
course effective project management:
tools and techniques.



Communication Excellence

Clear, effective communication skills are the only way to ensure messages are
received and understood as you intended, and have a positive impact. This workshop
provides participants with practical strategies, which they can use both professionally
and personally. It is essential for everyone who needs to communicate more
persuasively and effectively by phone, email, and of course, face to face!

Delegates will learn how to :

» Adapt their own communication preferences to have greater influence.
* Recognize and communicate with different thinking and communication styles.

* Understand and respect the different ways that people make sense of their
experience giving you more choice and influence.

* Understand their own communication preferences and how to use these to
maximise their personal impact.

» Get into rapport with anyone at anytime (whether they like each other or not!).
* Increase their powers of observation and be able to see what others don't see.
» Effectively use verbal and non-verbal communication skills.

* Understand situations from different points of view and be able to make effective
balanced decisions to gain the co-operation of everyone involved.

» Understand the effect of beliefs and values within communication

» Build quality relationships, based on trust and confidence through rapport.
» Communicate in ways that enhance understanding and interest.

» Recognise the impact of their own and other's body language.

* Be aware of their own and others' use of both empowering and limiting patterns in
language, and use this knowledge of thinking patterns to increase learning and
enable change.

» Create powerful states of excellence that they can use anytime; anywhere.

» Create automatic triggers for self-confidence, creativity, serenity etc.

Our Communication Excellence training can be tailored and delivered to various
levels within your organisation beginning with an introductory programme for all
employees up to advanced Communication & Leadership packages for senior
managers and director level.

This is also a highly effective workshop when tailored for HR departments and
anyone involved in the recruitment and selection of new employees. You will be able
to “read” the interviewee in much greater detail after completing this course.

© New Oceans 2009
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Presentation Skills

Presentations are something that we do every day. With every conversation
that we have, we present ourselves to ourselves. So presentations come in
many forms - dining with friends, sales appointments, business meetings,
being on stage, and conducting workshops and seminars.

Most people who give presentations want to become better at it! As a
presenter, most of us want to make a big impact on the audience. We want to
be seen as credible, competent, and that the topic we are presenting is
relevant and important. There are charismatic presenters that seem to
present elegantly and easily. The sessions flow smoothly, the audience
seems captivated and eager, and they actually enjoy their time under the
spotlight.

New Oceans observes the best, and asks the question "What is the
difference between a presenter that continually struggles with anxiety, even
though they know the material well, with a presenter that glides through every
delivery"? By observing the best, underlying patterns of behaviour became
apparent. Excellent presenters share the ability to choose their own
emotional state, and have a curiosity for doing things better.

Every presentation is really about selling. To sell your product or ideas, you
must first sell your credibility and competency. You must also sell what you
are presenting as relevant and important.

Delegates will learn how to:

» use their body as a fine tuned instrument to make a greater impact on the
audience

» discover their natural presentation style

» use their senses more to observe the audience's reaction

» use verbal and non-verbal language patterns of influence

* increase voice flexibility and visual impact

» access resourceful states in their audience

« elicit learning and thinking styles and connect quickly

» design a successful presentation based on the Five Key Principles

» handle objections and group dynamics

This course is essential
for anyone in your
organisation involved in
internal or external
presentations such as:

e Team briefings
 Investor presentations

» Sales meetings and
presentations

e Marketing

One to One Coaching

We can offer you a
specially tailored 1-2-1
coaching session with one
of our specialist trainers for
either a full day or a half
day.
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Interviewing Skills For Managers

Today, more than ever, every hiring decision is critical. NLP based
interviews are designed to get beneath the radar and understand what
makes the candidate tick and not undercover whether the candidate can
do the job, but address will they do the job, will they fit in and will they
stay. Having the right people in the right jobs is essential in achieving your
organisational objectives. This highly practical interviewing skills course
will be tailored to work around your company’s competency framework.
Participants learn how to interview effectively and get the opportunity to

practise and receive feedback on their interviewing skills.

Benefits of Interviewing Skills for Managers

< Improve the quality of your selection interviews with NLP
and competency based assessment techniques

e Enhance your company’s reputation in the employment
market

« Increase your ability to take effective notes

< Develop your listening and questioning skills

e Learn how to classify and evaluate the evidence

« More accurately predict successful job performance
e Create the right climate for candidates

What you will learn

» Key factors that affect performance revealed

» Understanding competencies

» Planning the interview

» Effective questioning techniques

» The art of listening and the 9DEGREE Model

» Observing, recording, classifying and evaluating
e Setting the right climate for interviews

© New Oceans 2009

Our training programme provides
the opportunity for participants to
explore perceptions of recruiting
and interviewing and to practice
some key ‘how to’ skills -

giving, gathering and interpreting
information (develop interviewing
techniques)

building rapport, communicating
and influencing

being systematic and structuring
their interviewing and recruitment
procedures

setting a compelling outcome and
establishing a resourceful state
(preparing and planning)

how to get to know and understand
the interviewee’s personal map

how to provide the interviewee with
a compeling map of the
organisation and the job

being aware of bias and prejudice

the four key questions:

“Can they do the job?”
“Will they do the job?”,
“Will they fit in?”, and
“Will they stay?”.
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Effective Communication in

Marketing & Advertising

‘“BEYOND THE NUDGE” - LANGUAGE FOR CREATIVE MARKETING

If you want to......

become more persuasive

deliver memorable promotional messages
increase your confidence when communicating
communicate clearly and concisely

develop an extraordinary competitive advantage in
marketing your company, products, and services

then this training is for you. It incorporates the tools and
ideas used in Neuro-Linguistic Programming (NLP) to give
you ways of communicating that make a real difference!

On this training we’ll show you how NLP Language Patterns
for Marketing & Advertising are changing the world of
business communications, and making the organisations,
which use them very successful.

On the training you will learn to:

© New Oceans 2009

develop improved marketing messages and presentations
which resonate deeply with customers, to influence with
integrity, their beliefs, values and expectations

understand the factors that drive a passionate desire to
succeed

understand the deeper motivation that drives decision-making

use NLP hypnotic
responsiveness

language patterns to create

understand the secrets of the most powerful communicators

develop the flexibility to present your ideas in the four
essential, communications channels (sensory based)
ensuring that what you say is what they hear!

understand customers’ buying patterns

develop advanced media communication skills

design and produce effective advertising material
Understand how top companies design the adverts they do

analyse how different people tick and communicate ,through
exploring the NLP Preferences model...

control your own frame of mind to ensure results.

gain greater flexibility in, all your communicating, marketing,
and advertising.

‘Discover the Secrets of Creating
Effective Messages'

On attending this unique training your
marketing team will be fully equipped
with a unique set of tools, which will
enhance their approach to your market.
These will enable them to present your
marketing messages in a way which
resonates deeply with your prospects’
personality type making it easy for the
attracted to

clients to be your

organisation, its products, and its

services.

This will enable your marketing
teams to:

« attract the most desirable prospects

* increase the quantity of prospects
and markets into your sales cycle

« create compelling marketing
messages and presentations

« dramatically Improve customer
rapport and customer satisfaction

Using the NLP language of change and
persuading with integrity to make your
marketing messages really effective
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Time Management

“TIME4ASUCCESS” The Toolkit for Taming Time

Sometimes hard work and long hours  aren't enough

to keep you on top of it all, and progress to your
objectives. There simply doesn't seem to be enough
time.

You want new tactics to help you work smarter not
harder, and tackle your time challenges and the
pressure effectively.

This Time Management Training is for busy
professionals who want to be even more effective ,
and do more of what really matters in business.

In just two days you'll discover how you can achieve
more, feel less overwhelmed, and make time really
work for you !

On the training you will learn how to:

» analyse your workload

» set priorities

» use short- and long-term planning
» balance urgent versus important tasks
» use deadlines

» handle paperwork

» delegate effectively

* run efficient focused meetings

* overcome procrastination

* handle interruptions

» eliminate timewasting

* maximise your return on energy

* manage stress

* make the most of free time

Using the NLP tools and techniques to
drive away time thieves and tame time.

© New Oceans 2009

‘Discover the 7 Secrets of Effective
Time Management'

WHAT YOU CAN DO AS A RESULT OF
PARTICIPATING

» take an objective view of how you manage
your time now

« recognise and deal with those time bandits

e assess how your own personality impacts
on how you manage your time

 identify and prioritise those tasks that get
the results you want

« get the balance right between productivity,
career development, and enjoyment

* keep track of deadlines and predict clashes

» consider 7 proven tactics to help yourself
and others manage their priorities

« make clear action plan for optimising time
resource.

« prioritise tasks in order to achieve your
objectives

e plan in the short, medium and long term

» set priorities and well-formed outcomes

« use verbal and non-verbal language to
influence others and yourself

« balance urgent versus important tasks
* delegate effectively

* overcome procrastination

e maximise your return on energy

New Oceans Capability Portfolio 23



Train the Coach

Today's organisations feature fewer management layers and emphasise
individual responsibility. Successful delegation and empowerment relies
on effective coaching.

This Coaching training course focuses on the methods by which
managers develop the performance of individuals in their team. It looks at
two main types of coaching, providing opportunities for managers to apply
these skills.

Course Objectives:
At the end of this coaching and mentoring course participants will learn
about:

» Coaching to improve individual performance

 The relationship between coaching and other performance
management techniques

» The key coaching styles (input and output)
» The coaching process and skills
* The role of the mentor and mentoring programmes

Course Content

» Coaching styles: Input and output coaching

 Coaching in the context of other performance development
techniques

» Applications for coaching

» Measuring results

» Coaching Process: A coaching model
» Developing empathy

* Questioning techniques

» Putting coaching into practice

* Mentoring: Structuring a Mentoring programme to give benefits to the
company and individuals involved

* Who needs mentoring and who makes a good mentor?
» Responsibilities, skills and overcoming problems
» Defining and developing the mentoring relationship
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Train the Trainer

This Train the Trainer course is designed to improve your training
techniques and increase your confidence when delivering training
courses.

Course Objectives:-

A comprehensive train the trainer course for trainers. This train the
trainer course will enable you to successfully deliver training courses
to the highest standard.

Having completed this train the trainer training course,
participants will be able to:

* Promote learner participation and involvement by using
effective questioning techniques in a training session

» Evaluate personal training strengths and areas to work on
» Define the factors that promote learning
» Apply the concepts of NLP and Accelerated Learning in training

» Understand the difference between training and presenting
information

» Use recognised success measures to assess effective learning
» Define effective feedback

Course Content:

* Training session and feedback to identify strengths and
areas to work on

* What is effective feedback?
» Understanding learning — how do adults learn?
» Training versus presenting

» Trainer techniques to promote learning — Questioning, NLP,
Accelerated

» Practice trainer techniques in a training session
* Planning ahead
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Coaching Skills For Managers

Coaching is one of the most effective methods of enhancing
performance. It involves deliberate and specific activities that are
designed to help people develop their skills by learning on the
job. A good coach leads highly productive teams who are keen to
learn new skills and as a result significantly increase the cost
effectiveness and efficiency of their department/ organisation.

This Coaching Skills training course provides guidance on the
planning and delivery of coaching and its application and
effectiveness within a variety of workplace environments.
Delegates on this coaching skills training course will benefit from
practice and feedback that is geared to develop skills and build
confidence in a supportive environment.

Course Objectives

At the end of this training participants will be able to:

e To develop a coaching style which meets individual and
business needs

* To determine barriers to learning and how to overcome them

* To give effective feedback in a way that encourages positive
change

Course Content

¢ The managers' role as a coach

* Coaching and training

« Qualities of the effective coach
 Identifying learning needs
 Identifying individual learning styles
« Personal learning styles
 Identifying barriers to learning

» Structuring the coaching session
» Setting objectives and targets

¢ Coaching the new team member
« Delegation and empowerment

* Motivation

« Managing the poor performer

* Feedback skills

¢ Monitoring performance

» Validation and evaluation
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Leadership Fundamentals

The aware leader understands how their leadership style impacts
not only on their personal effectiveness but also on their team.
They use a range of techniques and skills to successfully
influence and achieve positive outcomes in any situation and
environment to engage the hearts and minds of others.

Main Features

* Understanding of the difference between leading and managing

* Learn about the need to keep an appropriate balance between
getting the job done,

* maintaining team & motivating its members

» Understanding of how your behaviour affects the actions of
others

* Preparing to challenge and be challenged constructively

» Evaluating the contribution that individuals make to a team
» Building an effective team

» Using assertive behaviours

» Action planning to transfer the learning to get improved results
in the workplace

Key Benefits

* Encourages managers to do the right things — right!
* Gets mangers focused on managing

* Less time wasted on managers doing inappropriate tasks
* Builds individual confident levels

* More effective use of time and other resources

« Improved manager/staff relations

* Reduced conflict and confrontation

» Stronger, more productive working relationships

* Improved motivation for individuals and teams

« Develops confidence to start making good decisions
¢ Immediate business impact

© New Oceans 2009 New Oceans Capability Portfolio
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Leadership Excellence

This workshop will enable your leadership teams to share their new skills and bond
as team in a way they perhaps haven't had the chance to do in the past. This will
have the added benefit of a team building process facilitated by ourselves to further
improve internal relationships through out the organisation.

The delegates will connect the communication skills learnt with a powerful leadership
approach. We will help the delegates elicit their own supervisory styles and how to
utilise their new communication skills in a leadership role, exploring their values and
beliefs and addressing their own management styles equipping them with a toolkit to
grow and develop their teams and “Step Up A Gear” in terms of personal and team
performance.

On this workshop you will discover precisely how, through an increasing self
awareness, you can develop a generative learning ability in five core role dimensions
- leadership, communication, creativity, competence, and confidence. Increased self
awareness leads to more control over your thinking and behaviour. This generates
the flexibility needed to build effective strategies - for any management or leadership
challenge.

Delegates will learn how to:

. Use PEARLS (Personal Effectiveness through Awareness, Rapport and
Leadership Skills) to excel in people and self management.

. Use the Logical Levels model to understand what drives and motivates them
and each member of their team and challenge any limiting beliefs they have
about their performance.

. Influence with integrity and be a skilled communicator when addressing team
members.

. Lead and empower others

. Recognise and address different learning, thinking and communication styles

. Use simple coaching models to get the best out of their teams for creative

problem solving and development.

. Create a Blueprint for success using all everything learnt and identified during
the two days for the individual divisions and departments

. Future pace the plans, targets and goals using the New Oceans solution based
target setting process called GOALPOWERING

. Be unstoppable once your identity and your mission are aligned with what you
want to achieve.

By your colleagues in a leadership role from Supervisor through to Directors
attending this program you'll find that you've equipped an important level of personnel
within your business with a skill set second to none in terms of improving
communication, performance, delegation, motivation and results.

They will have the best package available in terms of Communication Excellence and
Leadership skills enabling you to build a strong foundation for growth and
development of your organisation.

© New Oceans 2009
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Team Building
Programmes

Our approach to bespoke team building combines your specific team
and business outcomes with the very latest in People Technology
(NLP, Accelerated Learning, Emotional Intelligence, Team Building,
Team Learning and Team Excellence) in order to create a profound,
experiential learning based training experience as opposed to an
outward-bound activity biased event.

Typical outcomes for Team Building events we've delivered have been:

* For each member of the team to understand the importance of the
role they play in the overall function of the business and in turn
understand the importance of each others role.

* To offer an ongoing team development intervention at 3-6 monthly
intervals during the growth and establishment of a new team,
business unit or organisation. This is normally complimented by
interim coaching support.

* For the team to understand that everyone communicates differently
and for them to have a “toolkit” to be able to identify this and have
the flexibility to respond in more appropriate ways.

* To give teams a way for them to help manage their individual stress
levels related to timescales and work pressure.

» To end the day with a planning process to establish a set of mutually
agreed ground rules for working in the office environment and the
way forward for their business.

* To create a “blueprint” for success targeted at specific business
goals such as sales targets, growth targets, recruitment goals,
change management etc...

» To generate a strong sense of trust and respect amongst new teams
and to create a working environment conducive to strong business
performance and development.

* To show members how to value and capitalise on each others'
strengths

The team building training is always preceded by an online profiling
exercise for each delegate, This helps us create and personality
overview of the team and is a good indication of dynamics within the
group. It is also used to create a management report for the team
leader, Managers, Director.
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Team Building
Workshop

The objective for this workshop is to build strong,
cohesive and creative teams in a supportive learning
environment.

By conducting team building exercises and teaching
team members ways to increase trust and rapport, the
foundation for group success is greatly enhanced.

Participant's will learn and practice techniques during
the course and learn the fundamentals of effective
teamwork.

You will learn

Effective Teamwork with NLP
Why Have Teams?

Types of Teams

Continuous Improvement

Defining Effective Teamwork
Maintenance and Task Behaviours

ntroduction to NLP

Components of Experience
Communication Principles

Defining Team Goals

Dovetailing team and personal goals
Perceptual Filters

Sensory Acuity

Calibration

Understanding different Representation Systems:
Visual, Auditory, Kinesthetic Representations
Understanding different thinking styles

Building Rapport with Team Members
Matching and Mirroring

Matching Process Words

Matching Thinking Styles

Pacing and Leading

The programme can be tailored to fit the needs of
the organization.

© New Oceans 2009

Creative Problem Solving
Creativity--What is it?
Cognitive Strategies of Genius
Disney & Mozart

Unconscious Abilities

Creative Resource Anchors

Information Gathering

Language

Precision Language (The Meta Model)
Distortion

Generalization

Deletion

Negative Commands

Conflict in Teams

It's Going to Happen--Make the Most of It!
Interactions in Conflict

Taking a Different Perceptual Position

Group Communications

Presenting Using NLP

Using Visual, Auditory, and Kinesthetic
Anchors in a Room

Telling Stories and Using Metaphors
Matching Predicates in a Group

New Oceans Capability Portfolio
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Team Building using
Myers -Briggs (MBTI)

Whether you're trying to build a dynamic work group, solve team
problems or create a more effective and productive team, the
MBTI (Myers-Briggs Type Indicator) is a powerful team building
resource. Using the MBTI tool with teams you can:

 improve communication while increasing productivity

* provide guidelines to deal with conflict

» promote diversity and the appreciation of differences

* identify weak spots and help members anticipate them

» show members how to value and capitalise on each others'
strengths

New Oceans Team building workshops based on MBTI help
individuals understand their preferred working style, learn how
best to work with others, and determine how their personal goals
and those of the organisation can be implemented. An expected
outcome for most team building sessions is that participants learn
how to work together more efficiently and effectively - to
accomplish their work while maintaining their relationships.

Because of its positive orientation, the MBTI helps foster
openness and trust within a team. It provides a framework for
understanding human behaviour and a language to discuss that
behaviour in constructive and empowering terms. Additionally,
through type, individuals in work units can feel valued for their
unique gifts. This often results in a spirit of co-operation and an
enhancement of productivity. Additionally, the MBTI can help the
team proceed smoothly toward the objectives of bringing to the
surface, exploring, and resolving the team's interpersonal
conflicts and stylistic differences.

Our Team Building Workshops are tailored to the needs of the
organisation. We first send the MBTI questionnaires to your
organisation two weeks prior to your workshop - participants have
one week to complete and return the questionnaire to the New
Oceans office. We then compile and analyse the data and create
MBTI reports for each participant and customise the learning
activities for your team building workshop based on the spread of
profiles.

Our Team Building using Myers-Briggs workshop
provides several benefits:

» Better understanding of self and others

» Improved communication skills

» Greater ability to manage conflict

* Improved time management

» Enhanced communication skills
 Identifying tasks that give career satisfaction
» Contributing more effectively to a team

© New Oceans 2009

The Myers Briggs Type Indicator
(MBTI®) is the most widely used
instrument for understanding personality
differences and is based on

over 50 years of research and
development.

How the Myers Briggs Type Indicator
(MBTI®) works:

The assessment addresses an
individual's preference for four
personality traits.

Extraversion-Introversion describes
where people prefer to focus their
attention and get their energy - from the
outer world of people and activity

or their inner world of ideas and
experiences.

Sensing-Intuition describes how people
prefer to take in information -

focused on what is real and actual or on
patterns and meanings in data.

Thinking-Feeling describes how people
prefer to make decisions -

by logical analysis or by concern for
their impact on others.

Judging-Perceiving describes how
people prefer to deal with the outer
world - in a planned orderly way or in a
flexible spontaneous way.

Combinations of these preferences
result in 16 distinct personality types.
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Modelling Excellence

We can advise you on how to identify and model excellence within your organisation, allowing you to
define capability requirements for job roles, define recruitment and selection criteria, replicate talent and
success through training and coaching, and therefore drive performance to new levels

To model the skills of our model subject we need to see them in action and observe what they do and discover
how they do it and why they do it. Robert Dilt's Neuro-logical Levels provides a powerful framework for eliciting
the model and asking the questions - Where and When? What? How? Why? Who? Who else?. The following
guestions can provide the basis to the conversations with the model subjects as they carry out their activities.

Environment: Where and When?

Where and when do they engage in the activity?

How do they organise and manage their environment throughout the activity?

What was the typical environment in which they worked and how was that a reflection of who they are as people?

Behaviour: What?

What do they do and say when they are doing the activity?

What are they saying to themselves? What internal pictures do they see? What do they hear? What do they feel
as they do the activity?

What do they do and what do they say that was characteristic of the kind of person they are?

What effect do their behaviour have on the people with whom they came into contact and with whom they
worked?

Capabilities: How?

How do they do what they do, ie. with what skills and qualities?

What were their strategies for getting results they got, whatever they were?

What were the qualities that they demonstrated not only in the context of the teaching/training they gave but also
in any other context?

Beliefs & Values: Why?

Why do they use those particular capabilities and skills to accomplish those activities?

What values are important to them when they are involved in those activities?

What beliefs guide them when they are doing them?

What was important to them in life and in work?

What was important to them in the interactions they had with the students they were training?

Identity: Who?

Who are they (what kind of person are they) when they are engaged in those beliefs, capabilities and
behaviours?

What labels did they give themselves?

What representation did they have of themselves?

Purpose: Who else?

Who else are they serving with this activity?

What was the purpose of what they did?

What is the vision they are pursuing or representing?

What bigger systems did they consider themselves to be connected to?
What added value did they seek to bring to these bigger systems?
What legacy did they want to leave with what they did?
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NLP Business Diploma

The New Oceans 4-day NLP Business Success Diploma will
help you to become more successful in business by showing
you how to:

Set effective goals

Build good quality relationships, replacing conflict with co-
operation

Develop greater flexibility to respond to your environment
Manage your mental activities for greater self-management

Understand the definitions, principles and benefits of NLP and its
use in business

You will benefit by:

» Setting compelling and consistently achievable goals - and achieve

© New Oceans 2009

them
Enhancing your business and personal success

Exceeding your goals and expectations by excelling in the way you

communicate, influence and motivate yourself and others

Discovering exciting and fast ways of dramatically enhancing and
changing your skills and thinking patterns

Building rapport quickly with everyone you interact with
Improving results by challenging what limits your performance

You will learn how to:

enhance your performance at meetings, negotiations, and
presentations.

influence, lead, empower and motivate others

enhance your personal effectiveness in communicating and
managing others

create compelling goals

create your own personal state of excellence and maintain a
resourceful state in others

gather specific, high quality information from people and use it to
achieve outcomes

develop your creativity and flexibility
utilise and change your perception of time
change unwanted behaviours and habits in positive ways

recognise and use powerful language patterns to empower
yourself and others

build and maintain rapport - the key to successful relationships
fine tune your senses and be more sensitive to others
increase your flexibility of behaviour

be clear about what matters to you

NLP is the “Study of Excellence”

Neuro Linguistic Programming has
discovered how people learn, how
people think, and how they do
things excellently: how some people
succeed and how to replicate that
success! NLP is the difference that
makes the difference between those
who excel and those who get by; it
will give you new skills to
communicate, motivate, influence,
negotiate, lead, and empower - to
be successful, and a model of
excellence yourself.

Any business person who has a
grasp of the basics of NLP will enjoy
a significant improvement in all
aspects of his or her business and
social activities.

The NLP Business Success
Diploma is a 4-day training is run
according to the International NLP
Trainers Association (INLPTA)
standards, and provides a thorough
foundation of NLP skills and
techniques for business and
leadership training, and for personal
and professional growth.
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NLP for Business Introduction

Neuro-Linguistic Programming (NLP) is one of the most powerful
forms of applied psychology available today. If you want to be clear
about what you want at work and know how to make sure you get it
this NLP for Business course will be a great investment for you. It will
strengthen your ability to connect with clients and colleagues and help
you perform at your best for more of the time by challenging and
changing beliefs that hold you back. You can banish negative thinking
and achieve more than you ever thought possible using NLP
techniques.

Benefits of NLP for Business

Use NLP techniques and tools to dramatically change your
mental patterns and develop your true potential

Establish rapport with others, developing fulfilling and productive
relationships

Discover exciting and ethical ways in which you can influence
and persuade others

Learn how to build and maintain your confidence in a variety of
situations

Uncover and replace restrictive habits and limiting beliefs so you
can achieve business and personal goals

Equip yourself with fast, proven techniques for solving conflict
and handling difficult behaviour

Know how to model excellence in others

What you will learn

What is NLP?

Make it happen with NLP’s well-formed outcomes
Change your emotional state with NLP anchoring
Learn from the best with NLP Modelling

Change your viewpoint with Perceptual Positions
Use Precision Questioning techniques

© New Oceans 2009

If you want to be more effective in your
working life, connect with people easily
and make sure you achieve your career
and business goals, attend this NLP
course.
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Emotional Intelligence at Work

What Emotional Intelligence Is ...
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Being Creative!

Do you need to harness the innovation and creativity in your workforce?
Generate great ideas and manage the creative process with our practical
and impactful programme. This programme will enable you to understand
how you can become more creative in all areas of your work and life.

You will identify the barriers to creativity which, once understood, can be
removed allowing you to become more the kind of person you want to be,
and more the person you really are.

Businesses which use the methods of Being Creative! will substantially
increase their productivity and experience a more engaged work force.

This training is loaded with tools, technigques and strategies to increase
your creative ability. Using Neuro Linguistic Programming, visualisation,
accelerated learning and mind-stretching techniques, Creative Magic!
helps you discover your creative possibilities.

The training is based on the modelling of high creative business and
professional people and asking the question 'What's the difference that
makes the difference?’

You will learn how to

* Nourish your creative spirit

» Dispel myths and misconceptions that limit your creativity

* Unleash the vast resources of your creative imagination

» Raise the level of your inventiveness and have fun creating

» Communicate your ideas more effectively

» Be a catalyst for innovative thinking in your group or organisation
» Stop sabotaging yourself with negative programming

» Overcome blocks and move to higher ground

» Develop a creative environment and provide inspiration and support to
others

» Facilitate creativity in others and help others to understand and develop
their natural creative abilities

» Discover how creative you can truly be and amaze yourself and inspire
others with your flexibility
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Stress Management
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© New Oceans 2009

Workplace Wellbeing

Creating a healthy organisation
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Accelerated Learning

The greatest computer in the universe is between our ears. Learn how to
use it more efficiently and we have the ultimate free gift-for life.

People need to work smarter not harder in order to manage the ever
increasing volumes of work and information we are bombarded with.
Accelerated Learning is about improving the way we learn, stimulation,
ease of effort, imagination, productivity, relaxation and speed.

There are proven, effective techniques that can be used to improve the
way we work and learn, helping us be more productive and efficient.

The only constant is change. Those individuals and businesses which
will survive and thrive in our age of constant change are those which can
learn faster and more effectively than the competition. Increasingly,
Accelerated Learning is resulting in lower costs, increased productivity
and increased motivation for those who apply its principles.

New Oceans provides a range courses | that include accelerated
learning techniques to help manage and present information, improve
memory and increase reading speeds and comprehension.

Training content includes:

The mindset for learning
Learning and unlearning attitudes
Establishing the goals

Managing emotional state
Creating a vision

Action Plans

Personal Progress Plans

Memory triggers
Review-Registration
Retention-Recall
Learn-Review-Sleep-Review
Use of music

Mind maps

Acronyms

Thought association

Acquiring the facts Involving the emotions

Starting with the “Big Picture”

Involving all the senses The learning cycle

Building on what is already known

g on w _ Experience

Learning in digestible chunks Reflect

Interrogating the subject-matter Conceptualise
Apply

Searching out the meaning
Creating meaning from data
Using imagery
Co-operative learning

Clear communication

© New Oceans 2009

Learning styles & strategies

NLP Meta programs

Visual, Auditory, Kinaesthetic
Myers-Briggs

Strategy Elicitation, Design & Change

Rapid Reading
From 100 wpm to 10,000 wpm
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Applied NLP Short Courses -
Tailored To Organisational Needs

Examples of applied NLP workshops we have delivered:

Goal Powering
Adopt strategies of goal setting used by people who achieve success easily

The Magic of Rapport
Adopt strategies of rapport and acuity used by expert communicators

Figuring Out People
Deepening understanding of people for better rapport, relationships and influence

Leadership from Within
Key skills for effective leadership and influence

Managing Upwards
Strategies to manage your boss...

Employee Motivation
Strategies to draw out the best of your employees..

Modelling Excellence
Identify the structure of excellence and enable others to acquire similar excellence fast

Presenting Powerfully
Adopt strategies that ensure excellence each time you present

Interviewing with Rapport
Strategies that make a difference in interviewing

To be True to Time
Develop your own approach to harmonious time management

Unleash your Creative Power
Discover your natural creative power and see with new eyes

Personal Mastery
Power tools to enable you to achieve and grow

Developing the Trainer in You
Develop your ability to pass knowledge to other people

Making Meetings Work for You
Learn to facilitate productive and motivational meetings

The Art of Positive Change
Reach new goals by enabling change and growth in your team

Handling Conflict
Manage differences; create understanding and rapport
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Clients
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“A successful team

M eet th e team beats with one heart.”

Shakeel Ahmed
Shakeel is Chairman of New Oceans and has been making a major contribution to developing people
in the datacomms sector from the early 1980's.

Working with Executives and CEOs from all the major international Telecomms companies, he has
helped them to recruit, grow their people, and grow their organisations.

Shakeel has more than 25 years of experience in the IT and Telecoms industry both in Europe and the
US. Specifically, Shakeel is bringing his direct experience in starting new businesses and in raising
funds for technology start-ups.

In the late 80s Shakeel launched his first start up company, TSI group, with in excess of US$5m fund
raised. Since then, Shakeel was also one of the principal founders of Aduronet, an IP/VPN technology
start up with funding in excess of US$50m. In addition, he has been involved in the launch of several
successful businesses including PharmiwWeb, New Oceans, Trinity Belmann Scott, 3Seven9, and TSI
Resourcing among others.

In the summer of 2008, Shakeel was instrumental in raising access to $32M of new funding for
Miniweb Interactive as Chairman.

Currently, Shakeel is primarily focused in assisting technology start-ups in the process of raising funds
through his company GPVi ( www.gpv-i.com) . During the last 10 years, Shakeel has raised more than
US$100m of funding.

Shakeel is also Chairman of a number of exciting technology start up's such as etask.it and Voipex
including an NED role with Mitcaps based in Frankfurt.

Paul Jacobs
Paul is the founder and Managing Director of New Oceans and has over 17 years' experience of
delivering NLP training and coaching.

He is an internationally qualified NLP trainer, NLP Master Coach and Master Coach Trainer, and is
highly experienced in addressing Life, Education, Business and Executive coaching issues. Paul's
creativity, and passion for people and organisations to reach their full potential, are at the heart of
New Oceans' unique approach, and underpin and motivate all his training and coaching with
individuals, teams, and organizations.

Paul's earlier professional career was as Chief Software Architect at Honeywell, then at Digital
Equipment Corporation, and Uniplex, heading the research and development of Transaction
Processing, Office Automation, Workflow Automation, and Groupware systems. This provided the
background to his fascination with how people tick - individual, teams, and organizations - a passion
which has created his international reputation as a coach and as a trainer.

Dee Shipman
Dee is New Oceans Director of Training, Coaching, & Coach Training, and brings a wide experience
of business and performance to the organisation.

She has depth and breadth of expertise in many business and creative fields, and her Directorships
over the years reflect this......

NOW Women Mean Business, Ingram Films,,Chelsea Residential Conversions,Twickenham

Film Studios, Circa Antiques at Greys,,Flood Street Art Galleries , Fourever Music

Publishing, as well as her property and production Company, Shipman Productions

She is also delighted and honoured to have just been invited to become the UK representative of the
International Women's Forum.

Dee is an NLP Trainer, Master Coach, and Master Coach Trainer, specialising in CEO & Executive
Coaching, Board Consultancy Coaching, and Performance Coaching, as well as Women's Business
issues.

She is also an internationally renowned writer of NLP books, and, with her song-writing collaborator
Charles Aznavour, of West End and Broadway Musicals.

She has also written the only CD of NLP Songs For Change, specially for New Oceans.
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Contact detalls

Paul Jacobs — Managing Director Office +44 (0) 1727 869782
Mobile +44 (0) 7813 694986
email paul_jacobs@new-oceans.co.uk
Website WWWw.new-oceans.co.uk
Postal Address New Oceans House
39 Jennings Road
St.Albans
Herts
AL1 4NX

"If you always do what you've always done you'll always get what you've always got"
- so do something different and let New Oceans show you the way.
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